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INTRODUCTION

Volunteers have been an integral part of the Shaw Festival frouetie
beginning.Originally called theNo me n 6 s  ({degpita thé facetkat many
men also volunteered their time), the volunteer organization was renanshe
Guit in 1974. This group stédmbodies and exemplifies VOLUNTEERING!

In their 2012 Istory,Fifty Years of Shaw Festival VoluntpassGuild President
Faye Goodwin and&haw Festival librariaNancy Butlerlescribedthe roles
played by volunteers between 126nd 2011 Earlyvolunteeshelped to
produce the initial plays in the Court House, hunting for propsoamcing
costumedn addition to many oth@asksAs the Shawestivafjrew professionally,
the roles ofGuild volunteersilsochanged.

This year2022, marks thédiamond Ubiee of the Shaw Festival. While Goodwin

and Butler recorded thieistory ofvolunteer assistance to tBeawover the first

fifty years, thisrecordcontinues the story of the many achievements and successes
of Guild volunteers over the past ten yea2612-2022. And what a cause for
celebratiort id

| \/-, Z - — A
Photo:Shaw Festival hosts reception for Guild Volunteers in the Green Room to celebrate National
Volunteer Week 2019.
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In 2012, Jackie Maxwell wan her 10" season agrtistic Director at the Shaw
Festival. During her tenure, Jacka@ked to include contemporary ptgs well
asplays bywomen playwghts both past and present

The Shaw Gui | déostinugdtd® suppeitie Shawintmangwaygs
Hosting and scanning ticketsnducting backstageurs and maintaining the
gardens behind the Festival Theat@ver the past ten years, the Guild Haken
on additional roles including Greeting patrons, amtitingprojects within the
Niagara-onthe-LakecommunityWe have expandedhe scope of volunteeoles
that have been in place for yearsn addition, Guild volunteeosganize and host
annal fundraisng events, andlonat the proceed®ack to the Shaw Festival.

GUILD HOSTS

Guild volunteers have been hostingret Shaw in one way or another for 60

years. Those first seasons at the Shaw Festival included volunteers selling tickets to
plays. Today over 200 Guild volunteers sign up for shifts to host at the Festival and
Royal George theatres, scanning tickets as patrons arrive and answering any
qguestions they may have. The technology has changed over thé yesdesad of

ripping ticlets, Hosts now scan ticket barcodes with an electronic scanner. Guild
volunteer Diane Walker remembers hosting at one evening performance

0 e electronic scannesused to scan tickeere not working artdosts had
to revert back to the old methodipping tickets. A group of returning
patrons insistegeimitate the sound of the scannevexgpped their tickets.
We agreed, and a lot of fun was had during that &hift!

GUILD DOCENT%nd CHANGES TO BACKSTAGE TOURS

Backstage tours at ttghaw Festival Theatre were piloted by the Shaw Guild in

2004, and jointly coordinated by volunteers Suzanne Hebert and Margaret Shiels.
Tours became part of the regular program the next year in 2005. These tours

hel p to enhance aeng and noease theirtkiowledgerokethee x p e
history of the Shaw Festival.
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Over timedifferent tours were added to the tour rostérhey were designed for
specific groups of patronand tours became more interactivie 2010 a tourwas
createdspecifically for groups of studentgh a questiofand-answer formatand

in 2012 another tour was added for familidis famihfriendly tour allowed

young theatregoers to create their own scenes, work with props and other-hands
on activies. In 2017, theShawseason includetthe play,Draculaand the Shaw
Education staff scriptemlspecial Ghost tour for patron&educedstep tours and
tours for patrons in wheelchaivere added to the roster of backstage tours to
accommodat&haw patrons witbpecial needs.

New Docents on the team are told that they need to be flexible as often the tour
will change, based on whatoés happening
JaneHanna tells one of her favourite stories from when she Wasemnt:

0 My f av ou r from@oingrtieerRobticytours \&i@Guild volunteeb)en
Kooperman. He was great to work with and told wonderful stories about Shaw
and his contemporaries. Ong we did (unknown to us) was for a group of
Japanese tourists. They did not speak Engtigid we speak Japanedeff

Bingley of the Festival chaioyer crew saved our tday demonstrating how

the sets moved around the stagghow they went togethérhetourists

oohed and awed and left withlssain their faes 6

Backstage Tours continue to begopularactivity forpatrons who want to learn
mor e about what shgep patn st EedhivehaMe B & e
Guild Docents conducting tours.

GUILD GARDENERS AT THE THEATRE

Guild volunteers began maintaining the gardens behind the Festival Theatre in
1997. Each week a group of 125 volunteersneet with gardening gloves and

tools in hand to help weed, mulch and dig. Guild volunteer Peggy Bell has been a
memberof this teanfrom its inceptioand today she acts as team lead, diiagt
theteamto jobs that need to be completdd.the beginningheGardenersonly

weecded and maindinedthe existing gardensBut over time, they have added new
gardens and updated designscludingtie Secret GarderWoodland Meadow
Gardenand the Lost Keys Garde
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Photo: Guild Gardening Team 2019

In 2019, Artistic Director Tim Carrabked the Guild Gardeners to work with
Festival staff to create a patron experiené&ems in the Treg€Sompany members
were invited to submit their favourite short poem about naltwentyfive poems
were selected fnm over 100 submissions amdre postedon plagueghroughout
the gardens Visitors to the gardens weaskedto find all 25 poems, and send an
email to the Guild with the title of their favourite poem and the name of the
company member who submittedAtwinning name was drawn and the winner
received 5 pairs of tickets to the Director/Designer presentatiaddbday Inn

At the Royal George Theatre on Queen St. there was no outside space for patrons

to gather at intermission, other than the front sidlear alleyway beside the

theatre. In 2016, Guild Preside{rlene Carson, worked with Robin Ridésic

member othe Shaw Boaildand arranged for a design to be created to transform

the alley into a welcoming and attractive space for patrons to ehjang

I nter mi ssi on. The design was I mmedi at e
Jennings and the space was ready for the spring opening. Later, Tim Jennings
arranged forthe Shaw to purchase the Angie Strauss property directly behind the

Royal Geoge and GuildGardeners took over maintenance of that gardémwas
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one of three gardens featured in the 2021 Sip, Savour & Stroll event hosted by the
Shaw Guild. The little house on the property (originally an art gallery) is now used
by Shaw company @mnbers for education activities.

In 2016 the Shaw Guild Theatre Gardeners were recognized by the town of
Niagara-onthelL a k eVolardeers of the Yéar

INTRODUCTION OF THE GUILD GREETER PROGRAM

In 2014, GuildPresident Peter Gill waagpproachedby Shaw management

to discusa new program to greet patrons when they arrived for a play.
VicePresideniArlene Carson set uppilot programfor Guild volunteerso
meetbuses of patrons arriving #te Shaw Festival Theatre for a
performanceSheorganized training for volunteerand scheduled shifts for
volunteerso meet and greet patrons appropriatelylhe pilot program

was an immediate success, and was quickly expanded to include volunteers
greeting all patrons arriving at the Festival Theat@Geeterswelcomed

arrivals, ensukpatrons were at theorrecttheatre, direatd them to

where they could pick up tickets, and angdejuestions

Greetingbecame a formal program in 201%&nd hasxpanded further to
include greeting at the Jackie Maxwell Studio Theatre and the Royal
George Theatre A Greeting Chair position was created on the Shaw Guild
Executive for the017 seasorand Marg Mather With help from her

husband John!) &t this rde.

Greeters have had many interesting conversations with patodtes
involving the name of the playl 2018 wherGrand Hotelvasperformed
at the Festival, Greeters were often askésimy room ready®t "Do you
haveroomservice?" In 2019,withthe productionof Sexin the Studio
Theatre andBrigadoomat the Festival Theatrthe Greetersknew that they
would hear some interesting comme@tsa day when both playBrigadoon
and Sexwere orstage a Greetersaid
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0 We | ¢ o m@&haw. Are yiolhhere for Brigadoon or S&éke"elderly
gentl eman | ooked at his wife 'and sai
His wife justgrinnednd he said, o0l guels®& we are

Greeters also have the opportunity to megeresting pople When patrons were
arriving for a performancef Damn Yanke&s 2022, GreeterJane Hannatarted
a conversation withreAmericarpatron

aShe told me that her nephew had been in Damn Yankees 30 ye#rs ago,
Broadway | asked hewhat part he played. Sheridtemembethutshe said

| could ask him, as he drove her to the theatre and was parking lthex car.

nephew arrived. | asked him what part he played and he ogplied, Joé

Wit hout missing a lodogetOldGrib €epatronst i nt
around us stopped and listened as he has a beautiful voice. He got a round of
applause and they then went into the thdatreade my day and made me
appreciate the unigue experiences we

After some research, it was discovered that the nephew was Jarrod Emick, who won
the 1994 Tony award for Best Actor in a Musibamn Yankeles

Photo: Guild Greeters in action!
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STRATEGIC PLANNING FOR VOLUNTEERING

By 2016, dhange was in the air at thiehaw. That year marked the final season for
Jackie Maxwell as Artistic Director and the arrival of a new Executive Director, Tim
Jennings. In 2017, Tim Carroll completed his first season as Artistic Director and we
witnessed the start of a transitionhwtihe introduction of new strategies and

initiatives. As Peter Jewett, Chair of the Shaw Board of Directors, commented in the
2017 Annual Repart

0 T Gm Cairoll) took risks, challenged assumptions and tested ideas. He
engaged us in a dialogue about treeand what it is that makes it work, and
not work, for wusb©o.

Just as the Shaw was looking at its strategic directioGuiteExecutive
Committee decided the time was right for 8mawGuild to do the same. That
process began in November 20 Molunteerswere asked for their comments in a
brief Member Surveyand over 200 people respondedinput wasalsogathered
from Shaw Managemerand

g‘L‘IJII.\LV[\; followed by a planning
Our STRATEGIC PLAN workshop in January 2018.
2018 — 2022 Aided by an outside consultant,
a 5-year Guild Strategic Plan
B Our VISION - Who we are was developed. It revisited the
;Z:ﬁ]r:g;;;m;:;::jgofvolunteerswhocreatevalue G U | | d 6 S V |-te5rm on ( ou

goal), Values (what we believe)
and Mission (why we exist) and
set 7 Strategic Priorities to

Our VALUES = What we believe

Respect, inclusion, engagement and excellence

l OU r I\/HISSKDN —What we do Support hOW we dellver Value to
Engage volunteers .
Enrich the volunteer experience the ShaWThe Strateglc Plan haS
EnbAACEMNE PENONEXpETIENce served as an effective roadmap
Extend our reach in the community .
to 2022. Over the fiveyear
Our PRIORITIES period, the Guild has

Members & leaders understand roles & expectations

successfully addressed key

Communications align with strategic priorities

Support volunteer development & increase capacity pr|or|t|es |nC|ud|ng |ntr0dUC|ng a
Introduce a more effective process for volunteer scheduling

Maintain & enhance relationship with The Shaw new SOftware tOOI, My

Promote spirit of outreach and inclusion Volunteer Page (MVP) to better

Ensure continued financial sustainability

manage volunteer resources,
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deepening the Guil dos r el attingporogwemangs wi t h

In communications and creating more opportunities for volunteer engagement. Even
through the pandemic years, it kept our focus on finding ways to support the Shaw
Festivabnd our community.

MY VOLUNTEER PAGE (MVP)

In 2017, theGuild Executive recognized that a new approach to managing
volunteeshift assignmenitgs needed.Our previous process of using
spreadsheets and phoning volunteers to fill shifts was cumbersome and time
intensive.

Anontline database tootalleddVly Volunteer Page(MVP)provided an easy

method of setting up volunteer shifts and allowing volunteers to choose shifts that
best suitedheir ownschedule. Cheryl MorddViVP @nvenotthat yeard initiated

a pilot with a small group of volunteers wis®l MVP and determined the best

way this tool could schedule sHdtsGuild activities

In 2019,MVP was rolled out tall volunteers Cheryl and Guild President Laurie
Harley organized small groups of volunteers for training. Each volunteer set up
their own profileindicatng howthey would like to volunteer, amdided ther
personakkillsand experiencehattheycouldcontribute to the Guild.

Each month, the Chairs for Greeters, Hosts and Docents notify volunteers about
upcoming shifts. Volaats then choose the shifts they wish to fill, and are
scheduled for that activity. In 202hifts forGuild Gardeners were also added to
MVP. The MVP tookracksthe number of shifts and voluntdeyursandensurean
equitable sharing ofolunteer tasksVolunteer skills and experience is referenced
regularly when thexecutiveCommitteas looking for candidates for open positions
on teams or committee8lVP is also updated with mandatory certifications each
volunteer is required to cpiete before they can sigap for a shift. These include
AODA (Accessibility for Ontarians with Disabilities Act), and CIO\WI&ccine
certifications.
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INCLUSION, DIVERSITY, EQUITY IN ACTION

In the June 2020 Guild newsletter, Presidenirie Harleywrote

OEmotions went into a deeper dive wh
Floyd in Minneapolis and the aftermath of events that forced us to confront the
injustice and inequities in our seaety. How do we make sure that the Guild

Is part of the solution? There are no easy answers. But to start, we can commit
to listen more closely, to engage in conversations even when they are
uncomfortable, and to change course whenever we seewaystoiv e . 0

That same yeathe Guild launched the IDEA (Inclusion, Diversity, Equity in Action)
team. IDEA is a forum for Guudlunteerso explore, share and learso they can

have safe and respectful conversations that foster equity and inclllset@am is
dedicated to listening and learning from the experieoiceeople who belong to
marginalized communitiesthe Guild, the Shaw, and the community. At the same
time, theShaw compangnd the Town of Niagaranthe-Lakecreatedsimilar
committee® undertake the exploration of these concepts and to establish policies
and strategies in these areas.

A survey on discriminatisassent to all Guildrolunteersn February2021, and
feedback fronmthis toolwas usedn four ZOOM conversations with netgted Guild
volunteersn April. The participants reported they found the survey results were
eye-opening, and in particular, they read and learned about microaggressions,
what they are and how they exist at the Shaw. They discovered Indigenous, Black,
and other employees and artists of colour had been on the receiving end of
unacceptable racial comments and behaviours, whether conveyed consciously or
not.The Guild is committed and honoured to play a role in making the Shaw and
the Town welcoming, safespectful places that protect and promote diverSihe
Shaw Guild websiteontains resources that can help increase individual knowledge
about discrimination and identify issues in the community.
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https://www.shawguild.ca/idea

FUNDRAISING

In addition to the thousands of hours Guild volunteers donate to thé&dtanal
each seasorheyalsofundraise andhost everstin order to make financial
donations each year.

Shaw GuildGarden Tour

Theannual Shaw GuilGarden Toursthe longest running fundraising event
sponered by the Shaw Guild. Launched2005, the Tour celebraddts sixteenth
anniversary in June oD22. (The event planned for 202@ascancelled because

of the pandemig¢

Photo: Caconvenor Patricia Scrivener and Garden Tour Convenor Jane Catcher, 2022 Garden Tour

Planning for the tour begins theevious year A Planningcommitteaneets

regularly leading up to tour day, securing gardens for the event, planning

marketing and promotion of the tour, ticket sales;afdggistics, distribution of
brochures and organizing volunteers to work on tlye dde Garden Tour held

June 11, 2022 was a success with a record number of patrons buying tickets on tour
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day. Eight gardens were enjoyed and Garden Tour Convenor M Jane Catcher
commented:

ol am very proud of mpeTEAMt édagddoidt

The Garden Tour is enjoyed by patrons year after year. As past committee chair
Franca Mossemembered

ol stil!l recall the buzz of energy a
saw strolling through each tour .o

Sip, Savou’& Stroll

In 2019, Sip, Savowk Stroll was added as a second annfiaidraising event.
Guests at thislegant evening garden party begaheir eveningn the Festival
Theatregarden,where they sippedlasgsof winebefore strollingo two private
gardersnearbyin NiagaraonthelLake There, thegnjoyedthe beauty of the
garders,and wine and refreshments.

The event wasancelledn 2020 because othe emergence aOVID However, in
2021, tickets to the event sabdit within days-eedback from guests at the event
was extremely positive and included comments such as:

oOutstandi ng! This would be on my |
evening. 6, oCongratulations to all t
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The 202 Sip, Savour & Stroll evenawheldonAugust 18 Two private gardens
situatedon theNiagara Rivemwereincluded andthe eveningvasa magical and
enjoyable event.

Proceeds from these eveaisl other fundraisingctivitiesare donated to the

Shaw Festivalln the past 10 years, the Guild has helped to supgmreral funds
set up to support the company, includilegv Play Development, the Shaw
Endowment Fun8tudent Workshops, Shaw Gardens Fanttithe Shaw Resiliency
Fund Guld donations have also supported productioA &@hristmas Carfar
several years.

These financial donations are in addition tothlmeisands ofolunteer hours

donated to the Shaw each year. The Guild is recognized by the Shaw Festival as
one of theiTheatre, Production and Program Spofmorsnum annual donation of
$750,000) as a result of our cumulative donation of money and volunteer hours
during the year.

PANDEMIC YEARS LEARNING HOW TO PIVOT

With the onset of COVID9 and government restrictions in plate Shaw Festival
was significantly impacted. In 202@d nostof 2021, large gatherings and
performances indoors could raitd place and everyone was required to wear a
mask to help prevent spread of the virus.

WhenCEO Tim Jennings joined the Shaw in 2015, he had the foresightltect

an insurance review arek decided to purchaspandemic interruption insurance.
Thsactionmeant that when the pandemic sprethe Shaw Festival was protected
somewhat from the damage caused by loss of performances. The insurance
coverage and government assistance programs gave the Shaw the ability to keep
its 550 employees employed tughout the pandemic.

Guild volunteers were also affected. Volunteers were not allowed in the theatre,
and allin-personvolunteer shifts were cancelldtiwas important for the Guild
Executive Committee to keep volunteers engagedactiveas much sipossible,

and so a number of events and activities were provided oringvities Chair

Brenda Weafer helped to organize eventscludingVh at 6 s @i hedysu z z ?
for VolunteersThese events wehneld onlineand helped volunteers stay in touch
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